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2026 Street Resurfacing Program
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Flower Bed Preparation

Storm Inlet Restoration

Water Line Repair

Curb Drain Installation
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Boyce Gardens Compost Bins

C&RC Outdoor Pool 
Preparations

C&RC Pool Locker Room 
Painting
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Baseball/Softball Field Preparations

Morton Fields Complex Grounds Maintenance
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Spring Street Sweeping Program

HVAC Maintenance Rest Room Lights 
Installation
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Groundsmaster Mowing

Asphalt Restoration Transformer Replacement
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Flail Mowing
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Township Building Flower Beds Landscaping

Island Mowing
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Manhole Repair/Replacement 

Community Day Setup
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Municipal Basketball 
Fence Removal

Municipal Basketball Pole 
Painting

McLaughlin Run Hillside Grading
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A. Spring Operations are underway. 
B. Spring mowing schedule in all Township parks and 

properties continuing.  
C. Street and traffic sign maintenance as needed.
D. Continue with cold patch and hot patch asphalt 

maintenance for the season.
E. Started the annual courts resurfacing project.  
F. Morton Fields Complex projects as dictated:

• Continue turf maintenance.
• Facility open to public.
• Ongoing park maintenance.
• Bathrooms opened for the season.
• Started the complex mowing schedule.
• Stated cleaning and mulching of flower beds. 
• Started the installation of the complex security 

camera system. 
G. Started seasonal baseball/softball infield maintenance.
H. Continue to resupply stock of leaf mulch and wood mulch to 

Boyce Mayview Park Garden bins in preparation for spring.
I. Continue with Flail Mowing of rights-of-way.
J. Continue seasonal right-of-way trash and debris cleanup.

PUBLIC WORKS ACTIVITY REPORT
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K. Continue shrubbery trimming around Township facilities and 
park properties.

L. Continue Boyce Mayview Park interior trail trimming and 
maintenance. 

M. Continue to clean up and prep all beds and Township 
properties for mulch and plantings.

P. Perform storm sewer and curb drain repairs as needed.
Q. Continue Township wide street sign trimming program.
R. Continue Township wide right-of-way/sight distance 

trimming.
S. Continue Township buildings and fleet maintenance as 

needed.
T. Finished Township wide spring street sweeping program.
U. Continue spring Golf Course maintenance.
V. Finished playground mulching. 
W. Started mulching of flower beds.
X. Started Township wide irrigation system repairs and startup. 

PUBLIC WORKS ACTIVITY REPORT
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PUBLIC WORKS ADMINISTRATION 
PROJECTS

A. Administration Building Renovations
• Continue with the preliminary stages of this year’s 

renovation project.
• Information Technology area renovations; planning.
• EMS area renovations; planning.
• Future rentable space area renovations; planning.

B. Annual Street Resurfacing Program
• 2026 Program has started.

C. ALCOSAN Trunk Sewer Regionalization
• Negotiations and legal due diligence for agreements 

continue.
• Resolutions drafted.

D. Sanitary Sewer Consent Order II
• Construction phase for the order mandates is near 

completion.
• Flow monitoring data is being reviewed. 

E. Storm Sewer Improvement Program
• The National Pollutant Discharge Elimination System 

(NPDES) permit.
• 2026 inspections are completed.
• Repairs have started.

F. Township Sidewalk and Bikeway Program
• Meadowcrest sidewalk Phase II planning has begun. 
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PUBLIC WORKS ADMINISTRATION 
PROJECTS

G. Township Salt Storage Facilities
• Shed #1, McLaughlin Run Storage 

Area, planning stages have 
started.

• Shed #2, Boyce Recycling Area, 
planning stages have started.

H. Tustin Park Renovation Project
• Equipment is ordered.

I. Baker Park Renovation Project
• Bocce Court upgrades – 2026.

J. Boyce Mayview Park 
Improvements

• Planning and ordering phase has 
started.

K. Route 19 Fire Hall Improvements
• Preliminary stages have begun.

L. McLaughlin Run Maintenance 
Bridge to Tennis/Golf 
Administration Building

• Design and inspection stage has 
started.

Municipal Playground 
Surface Maintenance
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